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Establish The 
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7
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Draft The 
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Present
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Prepare 

Engagement 

Documents

9

Sign Agreements 

And Schedule 

Start-up Workshop

No

2

Conduct The 

Start-up Briefing 

And Workshop

3 

Positioning Map 

Needed?

4

Run Positioning 

Map Workshop
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5

Communicate 

Status Prior To 

Version 1 

Workshop/s

C
Progress

To Plan

7

Run Process 

Map Workshop 2

8

Communicate 

Status Prior To 

Workshop 3

9

Run Process 

Map Workshop 3

6

Run Process 

Map Workshop 1

10

Run Process 

Map Workshop 4 

To 6 Or More

11

Run Evaluation  

Workshop

12

Communicate 

Status Following 

Evaluation 

DEFINE, PLAN AND ENGAGE PROCESS MAPPING

6

Changes to 

Proposal?

Yes

2

Determine Whether 

The Project Is 

Worth Doing

3

Worth 

Doing?

Yes

4

Do The  Close-

out

No

STAGE

C
Progress

To Plan

C
Project 

Delivery 

Assurance

MI
Work 

Schedule 

2(i) Do you use 

ProcessStep

2 (ii)  As A 

Consultant To 

Clients?

2 (iii) As A 

ProcessStep 

Trainer?

2 (iv) As An In-

house Process 

Practitioner

1

Establish The 

Project Terms Of 

Reference

3 

Do you need all the 

Steps?

No, I need to fast track

7

Run Process 

Map Workshop 2

6

Run Process 

Map Workshop 1

9

Run Process 

Map Workshop 3

1 Assign Team 

Members & 

Conduct Briefing

Recommended

No

ProcessStep 

Icons 

5(i)

Is It 

5(ii)

Process A?

5(iii)

Process B?

5(iv)

Process C, Etc?

5(i)

Is It 

5(ii)

Process A?

5(iii)

Process B?

5(iv)

Process C, Etc?

This means that 

Steps 6 to 12 is 

executed for each 

Process that form 

part of the 

Project.  

This Workshop 

combines a 

number of 

Processes’ review 

into one 

Workshop.  

Regardless of 

whether the 

Project includes 

one or many 

Processes, this 

Workshop 

provides for all 

levels of 

Management to 

Participate
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Management, Etc]

TO SHOW STEP 
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Action Lists And 
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Outcomes
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PHASE PROCESS DOCUMENTATION AND IMPROVEMENT PHASE 
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Practice
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0105 The PBI

0104 

ProcessStep 

Benefits

0103 Running 

Mapping Work-

Sessions
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ProcessStep 

Methodology
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What 

ProcessStep Is

Yes!

Decide what you 

Need 

ProcessStep for 

and insert in the 

brackets
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Words
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Icons

0401 

ProcessStep 

BLUE Map

 

ProcessStep 

Map Quick 

Introduction

Example

TOOL KIT

KNOW MORE

BASE 

INFORMATION

TEMPLATES

EXAMPLES

The 

Attendance 

Tracker

Scheduling

  Action Lists, 

The Actions 

Tracker And 

Managing 

Change

The Change 

Controller

Hand Drawn 

Icons

Action List 

Attendance 

Tracker 
Attendance List 

Actions Tracker 

Participant  

Evaluation of 

ProcessStep

Plan For The 

Session in PDF

Plan For The 

Session in MS 

Visio


	0401-1  ProcessStep BLUE Map v1 June07 Visio2002.vsd
	Page-1


